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Recommendation:

        This report provides Members with an overview of the impact  
        and  priorities for the Virtual School Head Teacher 

        Members of the Corporate Parenting Panel are asked to NOTE 
        the progress made.

1. Panel Summary

1.1 2014-15 academic year has been an extremely successful one for our students. 
This year has seen the best combined outcomes for Kent Children in Care (CiC) 
in all age categories from ages 6 to 16. All key indicators including Reading, 
Writing and Mathematics including 5A*-C grades at GCSE inclusive of English 
and Mathematics are at least in line with the latest National Average for CiC. 
These positive results have also been matched with regards to health outcomes 
with both Review Health Assessments (RHA) and Dental Checks being in line 
with or above the National Average for CiC.

1.2 VSK has significantly developed its participation and engagement work stream 
this academic year. This year has seen the development of the Young Adults 
Council (YAC), the strengthening of the Our Children and Young People’s 
Council (OCYPC) with local councils being piloted across the county. We have 
increased the number of activity days that we host from 14 in 2013- 14 to 17 in 
2014-2015, this, as would be expected, has increased the number of our young 
people who have attended these important days. The feedback from our 
young people on the activity days remains extremely positive. Our young 
people have reviewed and developed a range of information for CiC and have 
made this more reader friendly.  This information can all be accessed via the 
Kent Cares Town website. Other significant developments have included the 
introduction of the Challenge Cards (a system where our young people can 
challenge their Corporate Parents and responsible officers) and these are 
discussed at the Kent Corporate Parenting Group (KCPG) and the Corporate 
Parenting Panel (CPP). The responses are formalised and fed back to our 
young people. Ensuring our young people play a part in recruitment and 
training has also been a priority this year with the development of the 



Recruitment Crew and the development of a series of training events 
created with our young people.

2. Introduction 

2.1 Further to the verbal report received by the Corporate Parenting Panel on  
3 September 2015, this report provides an overview of the progress made during 
academic year 2014-15 and sets the priorities and next steps for the service 
during  academic year 2015-16. 

3. Outcomes 2014-15

3.1 The DfE publish their statistical first release in relation to outcomes for Looked 
After Children (LAC) in December each year and therefore, at the time of writing 
this report the only validated information available regarding children who have 
been in care for 12 months or more is that relating to 2013-14. Key stage 1 and 
2 data in this report has been internally validated from the summer DfE data 
drop, with the Key Stage 4 data drop anticipated on 14 October.

3.2 Key Stage 1 Outcomes

2014-15 has been a successful year for our 41 young people at Key Stage 1. All 
three indicators have seen an  achievement improvement of between 1 and 3% 
on 2013-14, with mathematics 1% above the latest national average for CiC, 
reading at the national average and writing considered broadly in line (one 
additional student would have made Kent CiC above the national average). 
Positively Kent CiC has narrowed the gap with all Kent learners by 7% in 
reading, 12% in mathematics and 15% in writing.

3.3 Key Stage 2 Outcomes

2014-15 has been a successful year for our 77 young people at Key Stage 2. All 
four indicators have seen an achievement improvement of between 3 and 8.6% 
on 2013-14, with all indicators being between 2.8 and 4.6% above the latest 
national average for CiC. Positively Kent CiC has narrowed the gap with all 
Kent learners by 7.2% in reading, writing and mathematics combined.

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS1 % Level 2+ Reading 70% 71.00% 71% ↑1% 84 90 ↓6% 7%

KS1 % Level 2+ Writing 56% 59.00% 61% ↑3% 74 86 ↓12% 15%

KS1 % Level 2+ Maths 70% 73.00% 72% ↑3% 84 93 ↓9% 12%

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS2 % Level 4+ Reading 65% 71.10% 68% ↑6.1% 89

KS2 % Level 4+ Writing 58% 61.80% 59% ↑3% 86

KS2 % Level 4+ Maths 57% 64.50% 61% ↑7.5% 86

KS2 % Level 4+ Reading, Writing & Maths 44% 52.60% 48% ↑8.6% 80.2 79 ↑1.4 7.20%



2014-15 has been a successful year for our 138 young people at Key Stage 4. 
2013-14 saw the introduction of the first entry only methodology which led to 
only 8% of our young people achieving 5A*-C inclusive of english and 
mathematics. This summer we have seen a 4.3% improvement on the previous 
years outcome placing us in line with the latest national average for CiC. Kent 
CiC have also narrowed the achievement gap with all Kent learners by 4.9%.

3.4 5Yr Attendance And Exclusion Trend Breakdown

Ac. Year ‘09/10 ‘10/11 ‘11/12 ‘12/13 ‘13/14 ‘14/15

Performance
Assessment
Framework CF/C24
25+days Absence
* Indicator changed to 
Persistent Absence 
(PA) from 2011/12

16.3% 12% *10.5% *9.5% *9.5% *9.5

% Permanent
Exclusion
(PEx)

1% 0.9% 0.54% 0.39% 0.39% 0.36%

2014-15 was another positive year for our young people in terms of attendance 
and permanent exclusions levels. These two indicators have remained stable 
over the past two years. It is important to note however that since the 
development of the Virtual School persistent absenteeism has reduced by 42% 
and Permanent Exclusion has reduced by 64%.

3.5 Health 2014-15

   A specified member of staff within VSK who has experience of social 
care and policy and performance takes a lead role for SCS in terms of 
developing multi-agency policies and works closely with colleagues to 
ensure these impact positively on practice and outcomes for children 
and young people. 

   This role entails the monitoring of health and dental assessment 
performance but also intervention when necessary with social care 
managers, social workers, NHS commissioners, provider managers and 
clinicians for individual children to prevent delays in children and young 
people receiving timely health assessments.

 This role is also responsible for the process surrounding Strengths and 
Difficultly Questionnaires (SDQs) and for disseminating the findings of 
these to SCS Senior Managers and health colleagues.

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS4 % 5+ A*-C inc. English & Maths (best result) 8% (13%) TBC 12.3% 12% ↑4% 57.4 58 ↓0.6% 4.60%



 The responsible member of staff within VSK sits on various operational 
steering groups which focus on health outcomes for children and young 
people in care and care leavers.

 The LAC nursing team continue to sit within the two locality bases of 
VSK (Brook House and Worrall House) and is an integral part of the 
multi-agency service. The team has been actively recruiting and has 
expanded during recent months in order to meet the demands placed on 
the service. 

3.6 An example of effective multi-agency working during 2014-15 

The use of a Moods and Feelings Questionnaire (MFQ) has been introduced in 
response to a gap in identifying the emotional and mental health needs of 
children and young people entering care.

 The Initial Health Assessment is a holistic assessment of a child’s physical and 
emotional health on coming into care. The latest Statutory Guidance 2015 
recommends that all health assessments should focus on emotional and mental 
well-being as well as physical health.  Assessing a child’s mental health can be 
difficult and subjective and the child may not yet feel comfortable enough to talk 
about how they are feeling.  To date there has not been a formal assessment 
tool used to assess a child’s emotional well-being at the Initial Health 
Assessment but the SDQ has been used to inform Review Health Assessments 
as per the Department for Education’s SSDA903 data collection.

The Short MFQ is a well validated, simple to use tool for screening in community 
settings. This tool is felt to be more appropriate for use at the Initial Health 
Assessment rather than the SDQ due to its simplicity and clear ability to capture 
the voice of the child. The MFQ is free to download, easy to administer (five 
minutes or less) and can be easily scored on the spot by the clinician. 

A pilot study which commenced in July and is likely to last six or seven months is 
currently taking place in two parts of the County for 50 children between the age 
of 8 and 16 when having an Initial Health Assessment.  There are exclusion 
criteria for the pilot:

 Any child already open to Children and Young People’s Services 
CHYPS/CAMHS (in view of the fact that mental health needs have 
already been identified)

 Children and young people for whom English is not their first language (a 
more specific tool/assessment will be required because the MFQ is not 
validated in this group)

A multi–agency working group will study the findings of the pilot once the target 
number has been achieved and these will be shared across both NHS and SCS 
and a recommendation will be made to Senior Officers regarding wider use of 
this tool.



3.7 4Yr Dental and Health Assessment Trend Breakdown

The DfE publish their statistical first release in relation to outcomes for LAC 
in December each year, therefore, at the time of writing this report the only 
validated information available regarding children who have been in  care for 12 
months or more relates to 2013-14, and as such all other data is unvalidated. 

VSK has seen three year on year improvements in both Dental and Review 
Health Assessments. This year has evidenced a 16% improvement in dental 
checks over the past four years and a 15% improvement in our young people’s 
review health assessments over the same period. Based on latest validated 
national averages both our Dental and Review Health Assessments are above  
the national average.

4. Participation and Engagement 2014-15

4.1 Attached as Appendix 1 is the VSK Participation Team Annual Report for 2014-
15.  This gives further detail on the work of the Participation Team and 
identifies the regional and national initiatives with which VSK is involved to 
ensure that Kent’s children and young people in care and care leavers have a 
‘voice’.

4.2 The Participation and Engagement team sits within the VSK and is led by the 
Service Business Manager.  The Team is made up of seven apprentices whose 
apprenticeships and work streams are supported by VSK’s Business Support 
Officer and Participation and Engagement Support Officer.

5. Looked After Children Pupil Premium Grant (PP+)

 5.1 Context

The DfE made significant changes to the criteria and deployment of the CiC 
element of the Pupil Premium (PP) grant for 2014 - 15 financial year. These 
changes were researched and developed by the DfE through a pilot with West 
Sussex and their Virtual School.  Following this pilot the DfE produced two 
key documents announcing significant national changes in the arrangements 
for Pupil Premium for CiC for financial year 2014/15. These two documents can 
be found on the VSK website at: http://www.virtualschool.lea.kent.sch.uk

http://www.virtualschool.lea.kent.sch.uk/


Pupil Premium Grant 2014 to 2015 Conditions of Grant 
           February 2014)

Pupil Premium and the role of the Virtual School 
Headteacher 2014-15 - Frequently Asked Questions (March 
2014)

Key changes included, the formulae amount per CiC which was raised to £1900; 
the length of time in care eligibility criteria reduced from six months to first day in 
care and the deployment model which became ring fenced to a set criteria 
deployed through the Virtual School and its Head Teacher.

5.2 Financial allocation of PP+ per locality

Geographical dispersal of Kent CIC sees East Kent with 41.6% of eligible CiC; 
South Kent with 24.3%; West Kent with11%; North Kent with 13.7% and the 
remainder placed outside of Kent.

Figure 1

Figure 1 highlights the PP+ spend in each locality area. 2014-15 PP+ spend was 
roughly in line with population distribution with the exception of Thanet which 
accounts for 19% of cohort and 25% of grant deployment. This again links with  
the PP+ policy around the Child Needs Model and the number of more 
complex CiC placed in East Kent due to location of specialist care settings.

In addition to the direct payments and initiatives in the localities VSK directly 
commissioned activities which included literacy development programmes such 
as Beanstalk and Paired Reading.



There have been a myriad of interventions and support programmes generated 
for our CiC across the county. 23% of the grant in localities has been spent on 
1:1 tuition; a further 19% utilised on targeted individual support; 36% focused on 
group or school based approaches and 18% on collaborative approaches across 
schools. Good practice examples were shared at the last Corporate Parenting 
Panel on 3 September 2015.

6. Priorities for 2015-16

6.1 These currently are:

 Meeting the latest requirements set down in July 2014 Statutory Guidance 
document “Promoting the educational achievement of looked after 
children – Statutory guidance for local authorities”. This includes mapping 
our young people’s educational progress termly (rather than bi-annually 
through PEP Review) and the age extension of Personal Education 
Planning from Pre-school to 18 years of age (previous PEPs were for 
Year R to Year 11 ages 4-16).

 Continuing drive on improving academic and health outcomes. Particular 
focus on KS4 which is where the biggest gap exists. Preparing for the 
future assessment changes happening in 2017 around Achievement and 
Progress 8 (Progress 8 aims to capture the progress a pupil makes from 
the end of primary school to the end of secondary school).

 Focus on developing the quality of PEPs (utilising the PP+ conditions of 
grant as a lever).

 Translating the positive work of Participation and Engagement into 
measurable impact outcomes i.e. “You said We did”, changes in Policy 
and changes in service delivery. These developments will include:- 

 Developing local CiC groups - these groups are constantly 
developing and changing depending on the needs and views of 
our young people. We are aware that we need to ensure that 
we are being inclusive of all young people and aim to create 
more local groups that feed in to a central group during the 
coming year.

 In the coming months the Participation Team will be developing 
the junior element of the CiC council with the aim of younger 
children becoming involved in the participation and engagement 
process. This will provide a forum for younger children to have 
their own say on issues around the care system but in a less 
structured and formal environment.

 Looking at ways to ensure that the views and opinions of Kent 
CiC who live in other local authorities are heard. We are keen to 
improve our links with other local authority Participation Teams 
and have a ‘sharing of ideas and ways of working day’ planned 



for October 2015 with Surrey CC. We are also working in 
partnership with our digital services team to look at ways of 
communication via social media.

 Unaccompanied Asylum Seeking Children (UASC) and young 
people with disabilities - there is still an under representation of 
this cohort in the OCYPC/YAC and at participation days. In the 
coming months the VSK Participation Team will be working hard 
towards engaging with these two groups of young people, to 
enable them to have their voices heard. This will mean 
accommodating specific needs and addressing issues such as 
language barriers however a concerted effort will be made to 
engage with this cohort.

6.      Recommendations:

6.1    Members of the Corporate Parenting Panel are asked to NOTE progress made. 
         

7. Background Documents

Progress 8 measure in 2016 and 2017
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/45
6438/Progress_8_school_performance_measure_2015_updated_August_2015
Pdf

8. Report Author
Tony Doran
Headteacher Virtual School Kent 
Telephone: 07921038094 
e-mail: tony.doran@kent.gov.uk

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/45
mailto:tony.doran@kent.gov.uk

